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FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2018

The trustee's present thelr repori with the audited financial statements of the charliable company for
the year ended 31 March 2018.

ObJectives and activities
Qur objectives as laid out in our articles of association are as follows:

“To promote for the public benefit rural regeneration, following princlples of sustainable development,
whare ‘sustainable development’ means development which meets the needs of the present without
compromising the ablity of future generations to meet thelr own needs, In areas of social and
economic deprlvation within the Gommunity by all or any of the following means:

(a) the ralief of povarty in such ways as may be thought fit;

(b) the rellef of unemployment in such ways as may be thought fil, including assistance to find
employment;

{c) the advancement of aducation, tralning or retraining, particularly amongst unemployed people, ancl
providing unemployaed people with work expsrience;

{d) the creation of training and employment opportunities by the provision of workspace, bulldings
and/or land for use on favourable terms;

{e) the provision of housing for thogse who are In conditions of need and the Improvement of housing in
the public sector or In charilable ownership provided that such power shall not extend to relieving any
local authorlties or other bodles of a stalutory duty to provide of improve housing;

{f) the malntenance, Improvement or provision of public amenities;
(g) the preservation of bulldings or sltes of historle or architectural importance;

(h} the proviston or assistance in the provision of recreational facllities for the public at large andfor
those who, by reasons of their youth, age, Infirmity or disablement, poverty or soclal and economic
clreumstances, have naed of such facllitles;

{I) the protaction or conservatlon of the environmsnt;
{i) the provlsion of public health facilities and childcare,”

It Is easy to copy our objectives from our articles of assoclation but as trustees of the company how do
we turn these objectives Into dally activities for the community of Fort Augusius & Glanmotiston. The
main role we have heen applying for our objectives is as a grant giving charity, We offer grants up to
£10,000 1o constituted groups under the six headings of: Education & Lifelong Learning, Health &
Wallbelng, Heritage & Culture, Transport, Environment, and Regeneration & Housing. We also glve
out Educational Bursaries for Traval If young people from the communlty are in Coltege or Universlty
they can have a maximum of four bursaries In total whilst studying. We have always offered large
grants over £10,000 but up until this year we have never had any applications.

The charitable company also runs an apprenticeshlp schems In conjunction with two nelghbouring
trusts 1o get young people Into employment, We also look after the two communitles of Fort Augustus
& Glanmoriston via the Communily Caretakers this Is creating employmant both seasonally and full
time. The charltable company are custodians of the village hall in Fort Augustus and malntain and
provide this for the use of indlviduals and organlsations in the community,

During the year purchases were made with regards to the medical centre and work is ongoing to put
gontraclors in place 1o begin the building of the medical centre which will be an Important service to
Individuats in the community. In addition during the year a deposit was paid for the purchase of the
land at the old convent with the view to bulld housing and business workshops.
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FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

Achievements and Performance

In this tinanclal year we gave out £103,672 in grants o institutions afong with £2,918 in Travel Bursary
& Educational Grants to Individuals. This Is the largest amount we have given out in group grants for a
considerable time and we are sure that this maney will be well spent in the community and therefore
ensuring better quality of life for the residents. in addition to the above a further grant to the village hall
of £5,500 o cover the deficl created within the running of the hall and £8,673 for new heating and fire
oxit were transferred from the restricted funds In the year.

So which groups received grants this year, Kllchulmen Academy, West Glenmoriston Community
Company, Fort Augustus & Glenmoriston Gommunily Councll, Glenmoriston Senlor Cilizens & Lunch
Club, Fort Augustus Lunch Glub, Fort Augustus Cricket Club, Kllchulmen Primary School, Fort
Augustus Golf Club, Glenmoriston Chlldrens Committes, Forl Augustus Childrens Christmas Parly,
Fort Augustus Parent & Toddler Group, Regional Screen Machine.

We are the custodians of the village hall and we suppoit the hall by giving It a grant of £5,500 per
annum to clear its deficit, This year we also Installed new air to air heating to cut down on the cost of
the electric bills. We encourage as many people as possible to use the hall and a varlety of community
groups continue to use it. Unfortunately the rent we recsive from them s not enough to cover the
running costs, but we would be a poorer community If we did not have the hall so the board will
continue to give a grant for the deficit for the foreseeable future.

The Community Caretakers have been very busy over the last year, Glen has been with us since May
2016 and we continue lo see a vast improvement in a variety of areas in both the villages. The deep
snow this winter saw the stafi working endlessly to clear and grit pavements. We are continulng to
grow the worlc of the community caretakers so If any membar has new Ideas do not hesitate to gat In
touch with either Glen or the board. In the aulumn thay will be working hard making accessible paths
through the Old Convent Woods.

The Apprenticeships are doing well and we continued to have seven during the financlal year and alt
are doing wall in thelr chosen field. We spent a total of £71,447, of which £67,727 relates directly to
the provision of apprenticeships. This financial year some of the money comes from the regional grant
we raceived back in 2016 and £46,893 from our funds, However if we are encouraging young people
to stay in the vicinity of the villages we really need to start to think how we can support them in gaining
agcommodation away from home. Some are getling a taster of this staying away whilst they are in
college which is good for them. So in our plans for the future you will see how we are thinking about
this accommodation In the Old Convent Land.

The slowness of the Medical Centre has continued to disappoint us, however this has been due 1o
factors beyond our control and we needad to learn to be patlent when dealing with such a large public
body like the NHS. The positives though are we do have the tenders relurned and post year-end we
have awarded the build to Compass Bullding & Gonstruction Services Lid, We did however have to go
and negotiate a lower price and Iry to make some cosl savings that were acceptable lo the NHS
therefore the final contract sum Is £810,767.20.




FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

Financial Review

The company had an overall income of £851,253 in this financial year, this is up by £449,005
compared to last year, mainly due to several large grants, iwo from 1he Scottish Land Fund totalling
£275,000, one from the Scollish Government for £72,000 and one from the SSE Highland Sustainable
Development Fund for £50,000. In addition to this a donation of £25,000 was received from the Cill
Chulmein Medical Cenire. This year we purchased 2 Bunoich Crescent al the cost of £120,000 and
received a grant of £72,000 towards the cost of the flat. So on the 28th April 2017 the Gommunity
Gompany became a social landlord and we will generate Income for the future generations as well as
provide much needad accommodaltion in the communily. We have put new affordable heating In at a
cost of £10,000 but we applied for Renewable Healing incentive which will give us back about 50% of
the cost over 7 years.

Granis over £10,000 — up untll now we have never had a grant application for more than £10,000 but
this year we have had two, Firstly Kllchulmen Academy were awarded £22,000 towards a new minlbus
and training costs for Midas so that people within the community can take up the training and then be
able to hire It for only £25 per day plus fuel for community group outings. During term time it will be
available 1 day per week plus weekends if not being used by the school. The bus had not yet besn
delivered by the year end but it will be In the community by the AGM. The other large grant was to
West Glenmoriston Community Gompany for £50,260 this was lo help wlth the refurbishment of the
Qld Dalchreichart School to malke It into a Communily Hub and a Flat for social rent which will then
enable the upkeep of the Hub. We have taken out a standard securlly on the property to safe guard
the grant monies given and the Scotlish Government were happy to take second ranking as we hacl
granted the higher amount of money.

We have applied to the Scottish Land Fund for a second time to enable us to purchase the 19 acres of
0Old Convent Land in Fort Augustus which we had a Community Right to Buy on. The grant was for
£202,000 which s £180,000 to enable 90% of the land purchase, £7,000 for legal fees and £15,000
for design and costing of the land to show where we may build some housing and business
workshops. We were successful in securing the grant and the purchase was concluded on the 4th
Aprll 2018 with a buying price of £200,000,

Principal risks and uncertalnties

The trustees have identified the main risks facing the charitable company as fhe lack of trustees and
foss of the Chairperson who is integral to the workings of the charitable company.

These risks are being mitlgated by succession planning which is currently being put in place including
the future implementation of a community action plan, succession planning for trustees and the
appointment of a chief officer which will allow the board to be more strateglc and less hands on.

Reserves policy
The board of frustees aim to put aside £140,000 which is deemed to be 6 menths running costs.

The charitable company had funds of £1,487,602 at 31 March 2018, including unrestricted reserves of
£8,953 and designated reserves of £363,797. The remalning reserves of £1,114,752 are restricted
and therefore not avallable for the general purposes of the charity.

Of the unrestricted reserves all of the £8,953 Is regarded as free reserves while of the designated
reserves £179,224 ls regarded as free reserves, afler aliowing for funds tied up in tangible fixed
assets, Investments and the commitment to purchase the Old Convent Land after the year end, The
free resarvas held at 31 March 2018 meet the Trusl's reserve policy and the trustess consider that the
financial position of the Trust Is sound and In a position to meet the expenditure planned for the ysar
ahead,




FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

TRUSTEES' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

Golng concern

The charitable company has sufficlent financlal resources. As a consequence, the Board members
believe that the charitable company is well placed 1o manage [ts business risks successiully.

The board memhers have a reasonable expectation that the charltable company has adequate
resources lo continue in operational existence for the forsseeable future, Thus they continue to adopt
the going concern basis of accounting In preparing the annual financial stalements.

Plans for fulure petiods

The medical cantre is our prlofity to get built over the next 9 months and ensure that all grants
recelvad will be able to be accessed so we are pushing forward as hard as we possibly can. We have
however had to draw down money from S8E (£220,000) and Falck (£50,000) due to the cost of the
tendet, With the requlrernants from the NHS the cost of the bulld has lncreased far more than what we
anvisaged it would be, but we felt it was a service the community neaded and when complete it will be
an asset of substantial value and will increase our balance shest by over £1 milllion. The handover
date for the medical centre should be no later than the end of March 2019 and we have sscured the
15 year lease with the NHS,

On the 16ih July 2017 we lost cur trustee and dear frisnd Donald John MacDonald who passed away
suddenly. Johnny as he was known o our community has always had an aclive role within the
community for the last 50 plus years this has been in a variely of groups, from Shinty and the
Communily Councll to being our treasurer and for this reason the trustees wish to honour Johnny by
dedicating the Resource Raom In the new medical centre in his nams.

We will also take forward the design plan for the Old Gonvent Land which the Scottish Land Fund
have given us a grant for and this will enable us to develop the business units we have Included in the
business plan along with some much needed housing for young and elderly alike. We will also require
fo have a 5 year land management plan for the woodland and surrounding flelds,

In January we started a Community Action Plan with Star Development and created a steeting group
from the community to drive the plan forward. It has been a success In getting a large response from
the communities and highlighting whal the community see as prioritles, What has becomne apparent is
that we as a company cannot take on further projects whilst carrylng out the medical centre and
prograssing the Old Convent Land with just a voluntary board of trustees, The trustees have therefors
taken the dacision that we need to-employ a Chief Officer to run the company on our behalf due to the
large amount of work we are doing, from the capilal projects, the apprentices and the community
caretakers. We are intending to apply to BESCH for a grant from the Biennlunn wind farm for 2/3rds of
the salary. This will allow growth of the company and regenstation for the community by alding groups
1o taks forward projects within the communily actton plan by helping them to submit grant applications.

The Apprenticeship schema is going from strangth to strength as is the community caretakers and
thalr list on how we can improve the community conlinues 1o get longer but we must take time to thank
Glen Camphbell and his staff for the hard work they put into the community to ensure It Is a pleasant
place for visitors and residants o stay.

Structure, Governance and Management

Structure

The chatitable company Is constituted as a company limited by guarantee and is governed In
accordance with its Memotandum and Articles of Assooiation.




FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

Governance

The trustees are responsible for the running and decision making of the charitable company. The
lrustees meet on a regular basis throughout the year to make strateglc declsions and to approve the
awarding of grants,

The apprentlcaship scheme awards are reviewed and awarded by the Apprenticeship Panel which
comprises of 3 trustees from each of the followlng organisations: Fort Augustus and Glanmoilston
Communlty Company, The Glangarry Trust and Strathericlk and Foyers Community Trust.

The day to day running of the charity is performed by the Chalrperson Linda Whiteside with the
assistance of the book kesper and administrator. Neither the book keeper nor the administrator have
any decision making responsibilities and are therefore not deemed key management personnel.
Trustees are recruited from the membership of the Fort Augustus & Glenmeoriston Gommunity
Company and occasionally co-opted If there is a vacancy between the AGM. All trustees undertake
charity compliance tralning and are aware of their cbligations and responsibilities In that regard.
Trustees

The Trustees who served the charitable company during the year and up to the date the financial
statements were approved were as follows;

David J B Campbell

Donald MacDonald (Deceased 16 July 2017)

Philip Di Duca

Linda Whiteside

Christina Mudditt

Reay Mackay {Resigned 24 August 2017, reappolnted 5 December 2017)
Steven Smith

Elizabeth Maceachen

Kathryn Sharples {Resigned 5 December 2017)
Pr lain Farmer

Helen M Clay {Appointed 11 September 2017)
Julia Latif (Appointed 5 December 2017)

Reference and adminisirative detalls

The above detalls are contalned within the offlcers and advisors section of the financial statements.




FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

TRUSTEES’ REPORT {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

Statement of Trustees’ responsibilities

The trustees {who are also direstors of Fort Augustus & Glenmoriston Community Gompany for the
purpose of company law) are responsible for preparing the Trustees' Report and the financial
statements in accordance with appiicable law and United Kingdom Accounting Standards {Unlted
Kingdom Generally Accepted Accounting Practice}.

Company law requires the trustess to prepare financial statements for each financial year which glve a
true and falr view of the state of afiairs of the charitable company and of the income and expenditure
of the charliable company for that period. In preparing those financial statements, the trustess are
required fo:

- select sultable accounting policles and then apply them consistently;

- observe the methods and pringiples in the Charity SORP;

- make jJudgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Slandards have heen followed subject to any material
departures disclosed and explained in the financial statements, and;

- prepare the financial statements on the going concern basis unless it Is inapproptlate to presume
that the charitable company will continue in business,

The trustess are responsible for kesping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and which disclose with reasonable accuracy at any
time the financlal position of the charily and which enable them to ensure that the financial statements
comply with the Gompanies Act 2008, the Charlties and Trustee Investment (Scotland) Act 2005, ancl
Aeguiation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also
responsible for safeguarding the assels of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irreguiarities.

The trustees are rasponsible for the malntenance and Integrity of the charlly and flnanclal Information

Included on the charity's wabstte. Legislation in the United Kingdom governing the preparation ancl

disseminatlon of financlal slatements may differ from legislation in other jurlsdictions.

Disclosure of information to the auditor

As far as each of the trustees at the time the report is approved are awate:

a) there is no relevant information of which the charitable company's auditor is unaware; and

b) the truslees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of the information,

Auditor

Scoli-Monarieft were appoinied as auditor in February 2018, Scott-Moncrieff are deemed to be re-
appointed In accordance with Section 487(2) of the Companies Act 2008.

Small company provisions

This report has been prepared in accordance with the special provisions of small companies under
part 15 of the Companles Act 2008,

Approved by order of the board of lrustees on [ ....... 04&’602’%{? and signed on its behalf
by:

.........................................

Phiftip DI-Duca, - Trustee




FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF FORT
AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

FOR THE YEAR ENDED 31 MARCH 2018

Opinion

We have audited the financial statements of Fort Augusius & Glanmoriston Community Company (the:
charitable company) for the year ended 31 March 2018 which comprise the Statemant of Financial
Aclivities {incorporating the Income and Expenditure Account), the Balance Sheet, the Statement of
Cash Flows and the notes to the financial statements, Including a summary of significant accounting
policles. The financtal reporting framework that has been applied In thelr preparation is applicable law
and United Kingdom Accounting Standards, including Financlal Reperting Standard 102 ‘The Financial
Reporting Standard applicable In the UK and Republic of Ireland’ {United Kingdom Generally
Accepted Accounting Practice),

in our opinion, the financial statements:

e give atrue and fair view of the state of the charltable company's affairs ag at 31 March 2018 and
of its income and expenditure for the year then endead;

« have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companles Act 2008, the
Charlties and Trustee Investment (Scoliand) Act 2005 and ragulation 8 of the Charlties Accounis
{Scotland)} Regulatlons 2006 (as amended).

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)} an
applicable law. Our responsibliities under those standards are further described in the auditor's
rasponsibilities for the audit of the financlal statements section of our report, We are Independent of
the charltable company in accordance with the ethical requirements that are relevant to our audit of
the financlal statements in the United Kingdom, including the Financial Reporting Coungil’s Ethical
Standard, and we have fulfilled our ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficlent and appropriate to provide a basis for
our audit opinion,

Conclusions relating to golng concern

We have nothing to report In respect of the following matters in which the ISAs (UK} require us to
report to you where:

¢ the trustees' usa of the going concern basis of accounting in the preparation of the flnancial
statements is not appropriate; or

o the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitable company's abllity to continue to adopt the
going concern basis of accounting for a perlod of at least twelve months from the dale when the
financlal staternents are authotised for Issue.




FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF FORT
AUGUSTUS & GLENMORISTON COMMUNITY COMPANY (Continued)

FOR THE YEAR ENDED 31 MARCH 2018

Other information

The other information comprises the Information included in the annual report, other than the financial
statements and our auditor's report thereon, The trusteas are responsible for the other information.
Qur opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion theraon,

In connection with our audit of the flnanclal statements, our responsibility is lo read the other
information and, In doing so, consider whether the other information Is malerially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be malerially
misstated. if we Identiy such materlal inconsistencies or apparent material misstatements, we are
required to determine whether there Is a materlal miastatement in the financlal statements or a
matertal misstaternent of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

Woe have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our oplnion, based on the work undertaken in the course of the audit:

e the Information given In the Trustees' Reporl for the financial year for which the financial
statements are preparad is consistent with the iinancial statements; and

o the Trustees' Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

in the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees’
Report.

Wae have nothing to repart in respect of the foliowing matters in relation to which the Gompanies Act
2006 and the Charltles Accounts (Scotland) Regulations 2006 (as amended) requlre us to repott to
you if, in our opinion:

« adequale and proper accounting records have not been kept, or returns adaquate for our audit
have not been received from branches not visltad by us; ot

e the financial stalements are not in agreement with the accounting records and relurns; or

« certain disclosures of trustees’ remuneration specified by law are not made; or

¢ we have nol recelved all the information and explanations we require for our audit; or

¢ the trustess were not entitled to prepare the financial statements in accordance with the small
companles’ regime and take advantage of the smail companies’ exempllon in preparing the

Trustees' Report and take advantage of the small companles’ exemption from the requirement to
prepare a Strateglc Report.




FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF FORT
AUGUSTUS & GLENMORISTON COMMUNITY COMPANY (Continued)

FOR THE YEAR ENDED 31 MARCH 2018

Responsibllities of the trustees

As explained more fully in the trustees’ responsibillties statsment set out on page 6, the trustees (who
are the directors for the purposes of company law and trustees for the purposes of charlty law) are
responsible for the preparation of the financial statements and for belng satisfied that they glve a true
and falr view, and for such internal control as the trustess determine Is necessary to enable the
praparation of financtal statements that are free from materlal misstatement, whether due o fraud or
error,

In preparing the financial statements, the truslees are responslble for assessing the charltable
company's abllity to continus as a going concern, disclosing, as applicable, malters related to going
cancern and using the going concern basls of accounting unless the trustees elther intend to liquidate
{he charitable company ar to cease operations, or have no realistic allernative but o do so.

Auditor's responsibilities for the audit of the financial statements

Ws have been appointed as auditor under section 44{1)(c) of the Charitles and Truslee Investment
(Scofland) Act 2005 and under the Gompanies Act 2006 and report In accordance with the Acts and
relevant regulations made or having effect thereunder.

Our objectives are lo obtain reasonable assurance about whether the financial siatements as a whole
are free from material misstatement, whether due to fraud or error, and to Issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK} will always detsct a material misstatament when i
exists, Misstatements can arlse from fraud or error and are considered materlal If, individually or In
aggregate, they could reasonably be expected to Influence the ecenomic decisions of users taken on
the basis of these financlal statements,

A further description of our responstbilities for the audi of the flnanclat statements s located on the
Financial Reporting Councll's website at: www.fre.org ulk/auditorsresnonsinilities. This description
forms part of cur auditot's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with
Chapler 3 of Part 18 of the Companies Act 2006 and to the charitable company’s rustees, as a body,
in accordance with regulation 10 of the Charities Accounts (Scotland) Regulations 2006 (as
amended).

Our audit worl has been undertaken so that we might state o the charllable company's members, as
a body, and the charltable company’s trustess, as a body, those matters we are required to state 1o
them in an auditor's repert and for no other purpose. To the fullest extent permitted by law, we do not
accapt or assume responsibllity to anyone other than the charltable company, the charltable
company's members, as a body, and the charitable company's trustees, as a body, for our audit work,
for this repont, or for the opinlons we have formed.

Scoll - SToncere ff

Allison Gibson, Senior Statutory Auditor

For and on behalt of

Scott-Moncrieff, Statutory Auditor

Eligible to act as an auditor in terms of Sectlon 1212 of the Companies Act 2006
Charlered Accountants

10 Ardross Street

Inverness

V3 5NS

Date: § Oevber 0I5




FORT AUGQUSTUS & GLENMORISTON COMMUNITY COMPANY
STATEMENT OF FINANCIAL ACTIVITIES
{INCORPORATING INGOME AND EXPENDITURE AGCOUNT)
FOR THE YEAR ENDED 31 MARCH 2018
Total Tolal
Mote Unrestricted Designated Restricted Funds Funds
Funds Funds Funds 2018 2017
£ £ £ £ £
Income and endowments
from:
Donations and legacies 5 - - 25,205 25,205 2,049
Charitable activities 8 5,631 460 813,229 819,320 391,560
Investments 7 - 5,479 - 5,479 3,182
Other 8 999 - 250 1,248 5,457
Total 6,630 5,939 838,684 851,253 402,248
Expenditure on:
Charitable activities 9 {37,885) {2,159) (281,185) (821,229) (215,127)
Net income/(expenditure) (31,255) 3,780 557,499 530,024 187,121
Transfers between funds 22 39,676 72,000 {111,676) - -
Net movement in funds 8,421 75,780 445,823 530,024 187,121
Reconclliation of funds:
Total funds brought 21
forward 532 288,017 668,929 957,478 770,357
Total funds carried 2i
forward 8,953 363,797 1,114,752 1,487,502 957,478

The company has no recognlsed gains or losses other than the results for the current and previous
year ag set out above,

All of the activities of the company are classed as continuing.

The notes on pages 13 to 26 form part of these financial statements.
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FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

BALANCE SHEET
AS AT 31 MARCH 2018

2018 2017
Note £ £
Fixed assets
Tangible assets 14 378,000 233,265
lnvestmant property 15 131,122 -
Investments 16 53,451 104,574
562,673 337,839
Current assets
Debtors 17 332,549 75,982
Cash at bank and in hand 664,314 575,127
996,863 651,109
Creditors: amounts falling due within ohe year 18 (71,934) (31,470}
Net current assets 924,929 618,639
Net assets 1,487,502 957,478 i
Funds |
Unrestricted funds 21 8,953 532
Deslgnated fund 21 363,797 288,017
Total unrestricted funds 372,750 288,549 _
Restricted funds 2 1,114,752 668,929 o
- — |
20, 21 1,487,502 957,478 |

The financial statements have been prepared in accordance with the special provisions relating to
small companles within Part 15 of the Companies Act 2006,

.
The financial slatements were authorised for issue by the Board on {$ o 20l Jand are signed
on its behalf by:

95

Philllp DI-Duca - Trustee

Company registration humber: SC327824
Charity number: SC038513

The notes on pages 13 to 26 form part of these financial statements.
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FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2018

Cash flows from operating activitles

Net income for the year

Depreciation

(Galn) on fixed assets investments
Movement in debtors

Movement in creditors

Net cash provided by operating activities
Cash flows from investing activities
Paymaent to acquire tangible fixed assets
Proceeds from sale of investment

Net cash used in Investing activities

Increase In cash in the year
Cash and cash equivalents at 1 April
Cash and cash equivalents at 31 March

Cash and cash equivalents consist of:
Cash at bank and in hand

The notes on pages 13 to 26 form part of these financial statements,

2018 2017

£ £
530,024 187,121
7,392 7,205
(1,966) (2,675)
(256,567) (1,963)
40,484 8,232
319,347 197,920
(283,249) (3,536)
53,089 -
(230,160) (3,536)
89,187 194,384
575,127 380,743
664,314 575,127
664,314 575,127
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FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

1.

General information

These financial statements are presented in pounds sterfing (GBP) as that is the currency in
which the charitable company's transactions are denominated., They comprisa the financial
statements of Fort Augustus & Glenmeoriston Community Company.

The principal activity of Fort Augustus & Glenmotiston Communlty Company is to promote for
the public benefit rural regeneration.

Fort Augusius & Glenmoriston Community Company is a charitable company limited by
guarantes incorporated in the United Kingdom and registered in Scotland. #t is recognised as &
charity for tax purposes by HMRC and is registered with the Office of the Scotlish Gharity
Regulator {OSCR) under charity number SC038513. In the event of the winding up of the
charitable company a member is llable to contribule a sum not exceeding £1. Details of the
regisiered oftice and company registration number are contalned within the officers and
advisors section of the financlal statements,

Accounting policles
Basis of preparation

The financial statements have been prepared under the historical cost convention unless
otherwise specified within these accounting policies and In accordance with United Kingdom
Accounting Standards, including Financial Reporting Standard 102, ‘The Financial Reporting
Standard applicable In the United Kingdom and Republic of Ireland’ (*FRS 102") (United
Kingdom Generally Accepted Accounting Practice), the Statement of Recommended Practice
{SORP) ‘Accounting and Reporting by Charities preparing fheir accounts in accordance with the
Financlal Reporting Standard applicabls in the UK and Republic of Ireland {FRS 102)', the
GCompanles Act 2008, the Charltles and Trustee Invesiment (Scotland} Act 2005 and the
Charitles Accounts (Scotland) Regulations 2006 (as amended).

Fort Augustus & Glenmoriston Community Company meets the definition of a public benefit
entity under FRS 102, Assets and liabilities are Initlally recognised at historical cost uinless
otherwise stated in the relevant accounting policy.

The preparation of financlal statements requires the use of certain critical accounting estimates.
it also requires trustees to exercise their judgement In the process of applying the accounting
policies, Use of avallable information and application of judgement ara Inherent in the formation
of estimates. Actual outcomes In the future could differ from such estimates. The areas
involving a higher degree of judgement or complexity, or areas where assumptions and
astimates are significant to the financial statements are disclosed In note 3.

The principal accounting policles appited in the praparation of thesa financial statements are
noted below. These policles have been applied consistently to all the years presented in dealing
with ltems which are consldered materlal in relation to the charilable company's financial
statements unless atherwlse stated.

Going Concern

The charitable company had an overall surplus of £530,024 (2017 - £187,121} during the year
ended 31 March 2018, At the 31 March 2018 overalt the net current assets and net assets had
a surplus of £824,929 (2017 - £619,639) and £1,487,502 (2017 - £957,478} respectively.

The trustees consider that they have secured sufficient funding for the year ahead to continue to
operate as a golng concern,
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FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

NOTES YO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2,

Accounting policies (continued)

Income recognition

Income is included in the Statement of Financial Activilles when the chaity is entitled {o the
income, it Is probable that the economic benefits associated with the transaction will flow to the
charlty and the amount can be reflably measured. The following specific policies are applied to
particular categorles of income:

+ Donations are recognised and included In the Statement of Financial Activities when the
company has control over the donalion, any conditions associated with the donation
have been met, the recelpt of economic benefil is probable and the economis benefit
can be measured reliably.

¢ Revenue grants are credited to the Statement of Fihancial Activitles In the period that
conditions for receipt have been complied with, the company is entitlied to the grant, it is
ptabable that the income will be recelved, and the amount can be measurad reliably.

+ Income from charllable activities Is accounted for when earned,

s Other Income is recognised when receivable and the amount can be measured reliably
by the charitable company.

» Interest on funds held on deposit is included when receivable and the amount can be
measured reliably by the company; this is normally upon notification of the Interest
payable by the bank,

Expenditure recognition
All expanditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Charitable aclivities expenditure
Charitable expenditure comprises costs incurred by the charily in the delivery of its activities
and sarvices to benaficlaries.

Governance costs

Governance costs include those costs associated with meeling the constilutional requirements
of the company and include the audli fees and costs iinked to the strategls management of the
company.

Support costs

Suppotl costs comprises all costs incurred In running the charity which cannot be directly
aliocaled to the charlty's projects or to fund raising. Support costs have been allocated to
activitios on the basis of the amount of the cost incurred relating to that activity,

Employee benefits
Employee benefits are recognised in the pariod the employee’s services are delivered,
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FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2, Accounting policies (continued)

Fund accounting

Unrestricted funds are funds which are available for use at the discretion of the trustees in
furtherance of the general objectives of the company and which have not been designated for
other purposes,

Deslgnated funds are funds which liave been set aside at the discretion of the trustees for
specific purposes. The purposes and uses of the deslignated funds are set out in note 21 to the
financial statements.

Restricted funds are funds which are to be used in accordance with speclilic restrictions
imposed by donors or which have been ralsed by the charlly for particular purposes. The cosls
of ralsing and adminlstering such funds are charged agalnst the specitic fund.

Tangible fixed assets
Tangible fixed assets are stated at historical cost less accumulated depreciation and any
accumulated impalrment losses.

Depreciation is provided at the following annual rates in order to write off the cost of sach asset,
less ts estimated residual value, over its estimated useful economic life on the following basls -

Heritable property - 2% on cost
Land - Not depreciated
Assets under construction - Not depreclated
Fixtures, fittings and equipment - 10% on cosi

At each year end date, the charity reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those asssts have suffered an Impairment loss.

Assets under construction

Tangible assels in relation to the development of the medical cenire are measured at cost.
Once the project to bulld the medical cenlre has baen completed a depreciation pollcy will be
considered and applied.

Investment property

Investment property is carried at fair value determined annually by the trustees and derived
from the current market rents and investment property ylelds for comparable real estate,
adjusted if necessary for any difference in the nature, location o condition of the specific assel.
No depreclation is provided. Changes In fair value are recagnised in the Statement of Financial
Activities.

Investments

investments are shown In the balance sheet al market value. Provision Is made for any
anticlpated permanent diminution in value. Gains and losses on re-measurement are
recognised in the Statement of Financial Activilies far the perlod.

Debtors
Short term debiors are measured at transactlon price, less any impaliment.

Cash and cash equivalents
Cash at bank and in hand includes cash and short term highly liquid deposits with a short
rmalurity of iwelve months or less from the date of opening of the deposit or similar account.

15




FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

2. Accounting policies (continued)

Credltors

Credilors are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third parly and the amount due to settle the
obligation can be measured or estimated rellably. Creditors are normally recognised at their
settlement amount after allowing for any trade discounts due.

Taxation
The company Is a charlty and s recognised as such by HM Revenue and Customs for taxation
purposes. As a result there Is no liability to taxation on any of iis incoms.

Financial instruments

The company only enters Into basic financial instruments transactions that result in the
recognition of financlal assets and liabillties iike trade and other debtors and creditors, Debit
instruments (ather than those wholly repayable or receivable within one year) are initlally
measured at the present value of the future cash flows and subsequently at amortised cost
using the effective interest methad. Debt instruments that are payabls or receivable within one
yoar, lypleally trade debtors and creditors, are measured, Initially and subsequently, al the
undiscounted amount of the cash or olher consideration, expected to be paid or received.

However if the arrangements of a short-lerm instrument constilute a financing transaction, like
the payment of a irade debt deferred beyond normal business terms or financed at a rate of
interest that is not a marlet rate or in the case of an oul-right short-term loan not at market rate,
the financial asset or llabllity Is measured, inllially, at the present value of the future cash flow
discounted at a maiket rate of Interest for a similar debt instrument and subsequently at
amortised cost.

Financlal assets thal are measured at cost and amorlised cost are assessed al the end of each
reporting petiad for objective evidence of impalrment. If objective avidence of impairment is
found, an impairment loss is recognised In the Statement of Financlal Activitles,

For financial assels measured at aimortised cost, the impalrment loss is measured as the
difference between an asset's carrying amount and the present value of estimated cash flows
discounted at the assel's original effective interest rate. if a financial asset has a variable
Interest rate, the discount rate for measuring any impairment loss is the current effective interest
rate determined under the contract,

Financial assets and liabilities are oftset and the net amount reported in the Balance Sheet
whan there is an enforceable right to set off the recognised amounts and there s an intentlon to
seltle on a net basis or to realise the asset and settle the liability simultaneously,

Financial assets are derecognised when the conlractual rights to the cashflows from the asset
explre, or when the charlty has transferred substantially all the risks and rewards of ownership.

Financlal lablliies are derecognised only once the liability has been extinguished through
discharge, cancellation or expiry.
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FORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

3. Judgements in applying policies and key sources of estimation uncerlainty

In preparing the financial statements, management is required to male estimates and
assumptions which affect reported Income, expenses, assets and liabllities. Use of avallable
informatlon and application of judgement are inherent In the formation of estimates, together
with past experlence and expectations of future events that are believed to be reasonable under
the circumstances. Actual results In the future could differ from such estimates.

The trustees ara satisfied that the accounting pelicles are appropriate and applled consistently.
Key sources of estimation have been applied to the depreciation rates and accruals. The
astimate of accruals Is deemed to be appropriate due fo the management’s undersianding of
liabilities at the year end. The depreciation rates are deemed to be appropriate based on the
expected uselul lives for each class of asset,

4,  Comparative Statement of Financial Activities

Unrestricted Deslgnated  Restricled  Tolal Funds

Funds Funds Funds 2017
£ £ £ £
Income and endowments from:
Donations and lagacies 2049 - - 2,049
Charitable activities 5,000 - 386,560 391,560
Investments - 3,182 - 3,182
Other income 5,457 - - 5,457
Total Income 12,506 3,182 386,560 402,248
Expendliture on:
Charitable activities (31,552} - {183,575} (215,127)
Net Income/(expenditure) (19,046) 3,182 202,985 187,121
Transfer batween funds 19,578 71,450 (91,028) -
Net movement in funds 532 74,632 111,957 187,121
RECONCILIATION OF FUNDS
Total funds brought forward - 213,385 556,872 770,357
TOTAL FUNDS CARRIED FORWARD 532 288,017 668,929 957,478
Total Total
Unrestricted Designated Restricted Funds Funds
§. Donations and legacles Funds Funds Funds 2018 2017
Income £ £ 2 £ £
Donatlons - - 26,205 25,205 2,049
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EORT AUGUSTUS & GLENMORISTON COMMUNITY COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

Total Total
Unrestricted Designaled Restricted Funds Funds
6. Charitable actlvities Funds Funds Funds 2018 2017
Income £ £ £ £ £
Millennium Wind Farm
(Falck) - - 74,265 74,265 66,932
SSE Glendos - - 76,241 76,241 74,315
SSE Blalraldh - - 221,820 221,820 216,000
Hightand Energy - - 5,308 5,308 5110
Communlly Challenge
Service Level Agreement - - 26,595 26,595 25479
Community Housing - 460 - 460 -
Scottish Land Fund - - 275,000 275,000 3,724 ;
Scotlish Government -
{RHF) - 72,000 72,000 -
HIE - - 2,000 2,000 -
8SE Highland
Sustainable Development
Fund - - 50,000 50,000 -
Glengarry Trust - - 10,000 10,000 -
Rental Income village hall 5,631 - - 5,631 -
5,631 460 813,229 819,320 391,560
Total Total
Unrestricted Designated Restricted Funds Funds
Funds Funds Funds 2018 2017
7. Investment income £ £ 2 £ £
Interest capltalisation
{galn) - 696 - 696 2,675
Bank interest “ 1,270 - 1,270 507
Rental iIncome
invastment property . 3,513 - 3,513 -
- 5,479 - 5,479 3,182
Total Total
Unrastricted Deslgnated Restricted Funds Funds
Funds Funds Funds 2018 2017
8. Other income £ £ £ £ £
Remtal income - - - - 5,457
Solar Income 899 - - 999 -
Admin charge - - 250 250 -
999 - 250 1,249 5,457
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FORT AUGUSTUS & GLENMCRISTON COMMUNITY COMPANY

NOTES TO THE FINANCIAL STATEMENTS .
FOR THE YEAR ENDED 31 MARCH 2018 i

Total
Total Funds
Unrestricted Designated Restricted  Funds 2017 '
9, Charltable activities Funds Funds Funds 208 (Restated) |
Expenditure £ £ £ £ £
Awarding grants (note 10) 6,346 - 118,591 124,937 38,810

Apprenliceships 3,720 - 67,727 71,447 73,086
Communily Caretaker 3,219 - 83,635 86,854 72,955
Village hall — operations 13,403 - - 13,403 14,155
Village hall — property - - 11,132 11,132 7,630
Medical centre - - 100 100 3,775
Community housing - 2,159 - 2,159 -
Governance costs (note 11) 11,197 - - 11,197 4,716
37,885 2,159 281,185 321,229 215,127

Total Total

Awarded to Awarded to  Awarded Awarded ;

10. Grants awarded individuals Institutions 2018 2017 |

£ £ £ £ |

Education and lifslong learning 379 - 379 1,200 |
Transport - 22,000 22,000 2,450
Health & wellbeing 600 5,835 6,435 18,640
Heritage & cuflture - 8,120 8,120 10,287
Travel bursary 1,940 - 1,940 -
Community benefit - 67,717 67,717 -

2,919 103,672 106,591 32,587 P
Other costs related to awarding grants 18,346 6,223
124,937 38,810 1‘

Details of all grants awarded during the year are available on the Awards page of the charilable
company's website www.communitycompany.co.uk.

Total

Total Funds

Unrestricted Designated Hestricted Funds 2017

11. Governance costs Funds Funds Funhds 2018  (Restated)
£ £ £ £ £

Govermnance costs 11,197 - - 11,197 4,716
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

13. Payroll costs 2018 2017
2 £

The aggregate payroll costs wera:
Wages and salaries 61,079 52512
Ernployer's NI 1,542 56
Penslon costs 2,163 -

64,789 52,668

Particulars of employees 2018 2017

No. No.
The average number of staff remunerated by the charitable company
during the financial year amounted to:

Caretaker staff 4 4

The trustees of the company are deemad to be the key management personnal. :
No trustees were in receipt of remuneration or expenses paid on their behalf from the charltable

company during the current or pravious year. Two trustees were reimbursed for expenses

totalling £400 (2017 — one trustee £157) during the year.

During the year no employees earnad more than £60,000 (2077 - none).
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NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

14,

186.

16.

Fixtures,

Heritable Assets under fittings and
Fixed assets property Land construetion  eguipment Total
£ £ £ £ £

Cost

As at 1 April 2017 242,044 - . 20,180 262,224
Additions 4,785 3,417 137,395 6,530 162,127
As at 31 March 2018 246,829 3,417 137,395 28,710 414,351

Depreciation

As at 1 Aprit 2017 22,088 - - 6,873 28,959
Charge In the year 4,897 - - 2,495 7,392
As at 31 March 2018 26,983 - - 9,368 386,351
Net book value as at
31 March 2018 219,846 3417 137,395 17,342 378,000
Net book value as at
31March 2017 218,958 - - 13,307 233,265
Freehold
Investment
Investment properly Property
Valuation £
At 1 April 2017 -
Additions 131,122
At 31 March 2018 131,122

Investment property was purchased at markel value In April 2017, The trustees are of the
opinlon that this represents the fair value of the [nvestment property at 31 March 2018,

Investments

31 March 31 March

2018 2017

£ £

Market value at 1 April 2017 104,574 101,899
Interest capilalisation 696 2,675

Release of investment (51,819) -
Market value at 31 March 2018 53,451 104,574

The above relates to £53,4561 (2017 - £52,755) Invested with Shawbrook and £nil (2017 -
£51,819) with Clydesdale Bank. The historlcal cost of these investments is £50,000 (2017 -
£100,000). There were no Investment assets held oulside of the UK. Duting the year the
investment bond with Clydesdale Bank was realised and the funds released which were then
used to purchase the Investment properiy.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

17,

18.

19,

20,

Debtors

Trade debtors
Other debtors
VAT

Prepayments

Creditors: amounts falling due within one year

Trade creditors

Other creditors

Soclal security and cther taxes
Accruals

Security

The Scoitish Minlsters hold security over 2 Bunoich Crescent, Fort Augusius.

Operating lease commitments

2018 2017
£ £

3,042 1,207
322,714 71,699
4,441 1,151
2,352 1,925
332,549 75,982
2018 2017

£ £

2,800 1,659
4,293 10,000
952 490
63,889 19,421
71,034 31,470
2018 2017

e £

At 31 March 2018 the company had fulure minimum fease payments under non-canceltable

operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

Analysis of net assets
between funds

Unrestrictad funds
Deslgnated funds
Rastricted funds

Unrestricted funds
Daslgnated funds
Reslricted funds

5,009 2,498

9,182 -

14,191 2,498
Other Net

Fixed cutrent Tootal

Investments assets assets 2018

£ g £ £

- - 8,053 8,953

53,451 131,122 179,224 363,797

- 378,000 736,752 1,114,752

53,451 509,122 024,929 1,487,502
Othet Net

Fixed current Total

Investiments assets assels 2017

£ £ g £

- - 532 632

104,574 - 183,443 288,017

- 233,265 435,664 668,929

104,574 233,265 619,639 957,478
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

21,

Funds

Unrestricted funds:

General fund

Designated — community legacy fund
Deslgnated — community housing

Restricted funds:

Millennium Wind Energy Limited

SSE Glendoe Community Benefit Fund
SSE Blairaidh Community Benefit Fund
Highland Energy

Village Hall Fund

Apprenticeships Scheme

Land Project

Community Housing

Community Carstaker

Medical Centre

Total funds

Unrestricted funds:
General fund
Designated — community legacy fund

Restricted funds:

Millennium Wind Energy Limited

SSE Glendos Community Benefit Fund
SSE Blalraidh Community Benefit Fund
Hightand Energy

Village Hali Fund

Hetitage Fund

Apprenticeshlps Scheme

Land Project

Community Caretaker

Medical Centre

Total funds

As at 31 As al 31
March March
2017 Income Expenditure Transters 2018

£ £ £ g g

532 6,630 (37,885) 39,676 8,953
288,017 1,966 - - £89,983
- 3,973 (2,159) 72,000 73,814
288,549 12,569 (40,044) 111,676 872,750
199,822 74,265 (25,312)  (30,916) 217,858
186,377 76,241 (25,313)  (30,916) 206,389
83,974 221,820 (67,068)  ({92,745) 145,983
5110 5,308 {900) - 9,518
145,215 - {11,132) 8,673 142,756
37,061 250 (67,727) 45,893 15,477
1421 182,000 - - 183,421

- 72,000 - {72,000 -
10,000 26,800 (83,635) 60,335 13,500
(51) 180,000 {(100) - 179,849
668,929 838,684 (281,185) (111,676) 1,114,752
957,478 851,253 {321,229) - 1,487,602
As at 31 As at 31
March March
2016 Income Expenditure Transfers 2017

£ £ £ £ £

- 12,508 (31,652) 19,578 532
213,385 3,182 - 71,450 288,017
213,385 15,688 (31,552} 91,028 288,549
177,084  B65,932 (6,382)  (37,792) 199,822
160,083 73,315 {9,229)  (37,792) 186,377
- 213,000 (15,651) (113,375} 83,974

- 5,110 - - 5110
152,845 - (7,630) - 145,215
2,325 - (2,325) - -
63,234 - (69,787) 43,614 37,061
1,421 - - - 1,421

- 25479 (60,706) 54,317 10,000

- 3,724 (3,775) - {51}
556,972 386,560 (183,575) {91,028} 668,920
770,357 402,248 (215,127) - 957478
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

21, Funds (continued}
Name of Fund

Unrestricted funds

General

Designated — community
legacy fund

Designated — community
housing

Restricted funds

Millennium Wind Energy,
SSE Glendoe,

SSE Blairaidh and
Highland Energy

Viflage Hall
Apprenticeshlp Schemes

Land Project

Community Caretaker

Medical Centre

22,  Transfers

Description, nature and purposes of the fund

Funds available for use at the discretion of the trustees in furtherance
of the general objectives of the charlty and which have not been
designated for other purposes,

The tustees have designated funds from Millennium Wind Energy,
SSE Blalraidh Community Benelit Fund, and SSE Glendoe Community
Benefit Fund restricted junds on the basls that all restrlstions have
been met. This fund ls to provide a long term benefit to the community
alter the 25 year arrangement has expired.

Tha trustees have deslgnated funds from The Scoltish Ministers of
£72,000 which were awarded to the charitable company to assist in the
purchase of the communlly housing property, As the original
restrictions relaling lo this grant have been met these funds have now
been designated along with any funds generated by the property to
use against further costs relating to the property.

The Millennium Wind Energy, SSE Glendoe Gommunity Benefit, SSE
Blairaldh Community Beneflt and Highland Eneray funds are for the
benelit of the Forl Augustus and Glenmoriston communities.

The Village Hall Fund relates to funds for the building of the exiension
at the village hall,

The Apprenticeship Scheme is available for the trustess to fund 2/3
apprenticeships per annum for the foreseeable future.

The Land Project fund relates to the old convent wood & land which
the trustess pursued under the Scotlish Governments Gommunity
Right To Buy and for which a deposit was pald during the year.

The trustees have agreed io fund the community caretaker scheme up
to £65,0600 per annum to better snhance the area which will increase
tourism and bring bensfits to encourage famlilies to sefile in the area.
Mast Importantly it will make the villages more enjoyable to live in.

The Medical Centre Fund relates to funds raised and expenses
incurred in relation to the rebuilding of the Kilchuimen Medical Gentre.

The transfers from the Millennium Wind Energy, SSE Glendoe Community Benefit and SSE
Blairaidh Community Benefit funds relate to the following: £45,893 (2017 - £43,614) to tund the
Apprenticeship scheme, 860,335 (2017 - £54,317) to fund the Community Caretaker Project,
£39,676 {2017 - £19,578) transtatred to unrestricted funds as a contribution towards the running
costs of the charity and £8,673 (2017 - £nil} to the Village Hall fund for the installation of a new
heating systemn and fire exit.

Restricted ncome recelved of £72,000 for the purchase of the community housing property was
initially recorded In the Restrictad Gommunity Housing fund then when the asset was purchased
and the restriction was mel, the corresponding funds were transferred to the Dasignated
Community Houslng fund.
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23.

24,

26,

Related party transactions

During the year the charity provided funding of £11,148 (2017 - £13,000) to The West End
Garage, a partnership in which former trustee Donald MacDonald was a partner. The funding
was to support the costs of an apprentice. The charity also provided funding of £3,480 (2017 -
£10,548) to gole trader Lorn Mackay who is the brother of trustee Reay Mackay to support the
costs of an apprentice.

The process te determine wheo the charity provides funding fer apprenticeships to Is carrled out
by the Apprentice Panel. Thig independent pansi is comprised of 3 trustees from each of the
following organisations: Fort Augustus and Glenmoriston Communily Company, The Glengarry
Trust and Stratherrick and Foyers Community Trust. Neither Donald MacDonald nor Reay
Mackay were members of The Apprenticeship Panel,

Preparation of financial statements

In common with many other charlties of our size, we use our auditor to assist In the preparation
of the financlal statements,

Commitments

At the year end a deposit of £200,000 had been paid for the purchase of the Old Convent Land.
The purchase of this land was completed on the 4™ of Aprll 2018,

Also at the year end the construction of the medical cenire had besn committed to, the total
expected spend on the construction totals £1,012,717 with £130,752 having been spent by the
year end. The total commitment at the year end s therefore £881,965.
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